
Welcome to the  
Solutions Table 

Presented to Coastal First Nations Great Bear Initiative 

 



Past Consultation Practices on Haida Gwaii 

}  Historically, Province of BC 
sent letter/application to 
Council of the Haida Nation 
(CHN) representatives to 
facilitate their fiduciary duty 
of consultation 

}  CHN wanted deeper, more 
meaningful engagement 
resulting in decisions more 
inclusive of Haida values 

Welcome to the Solutions Table 



Welcome to the Solutions Table 

}  CHN and the Province of BC 
continue to work towards 
Reconciliation of interests on 
Haida Gwaii 

}  CHN and District staff 
implement “pilot project” 
consultation model…sets 
the stage for Solutions 
Table  

Past Consultation Practices on Haida 
Gwaii 



Past Consultation Practices on Haida Gwaii 

Welcome to 
 the Solutions Table 

}  Through planning, 
negotiation,  the CHN 
and the Province signed 
the Kunst’aa guu 
Kunst’aayah (the 
beginning) 
Reconciliation Protocol 
as an important step. 



Context for the Solutions Table 

Welcome to the Solutions Table 

}  Kunst’aa guu-Kunst’aayah Reconciliation Protocol and the 
Solution Table 
}  Signed 2009 by CHN and Province (Schedule B) 
}  Streamlined engagement process: focuses on key lands and 

resources applications 
}  Forests and Lands applications 
}  14 Legislative Acts (i.e. Heritage Conservation Act, Mines Act, Water 

Act, Wildlife Act...) 
}  Informed input through briefing notes to respective Haida and 

BC decision makers 



Solutions Table Process Overview 

Welcome to the Solutions Table 

}  Solutions Table Terms of Reference 

}  Streamlined Process (Scenario 1 vs. Scenario 2) 
 

}  Stage 4 Senior Representative Discussion 
 
}  Solutions Table Briefing Note 



Solutions Table Terms of Reference 

Welcome to the Solutions Table 

}  From TOR: 

}  “The scope of the Solutions Table’s work will be the review of 
all operational and administrative applications set out in 
Attachment A of The Streamlined Process for the Review of 
Applications” 

}  “Best efforts will be made within the agreed timelines by the 
Solutions Table members to come to consensus before 
providing information to the decision maker of each Party. “ 



Streamlined Process  

Welcome to the Solutions Table 

}  Tool designed for the Solutions Table to increase efficiency of 
application process 

}  Applications sorted into Scenario 1 or Scenario 2 

}  Scenario 1: confirmed by ST Co-Chairs and then directly to Decision 
Makers 

}  Target timeframe: 1-14 calendar days 

}  Scenario 2: confirmed by ST Co-Chairs then forwarded to ST for 
discussion. Informed input (via Briefing Note) sent to Decision 
Makers. 

}  Target timeframe: 1-60 calendar days 



Stage 4 Senior Representative Discussion 

Welcome to the Solutions Table 

}  Results when ST cannot reach consensus on an 
application 
 

}  Agreement allows for a target timeframe of 20 days to 
complete this step 
 

}  To date, 5.7% of applications have reached this stage 





Relationships don’t live on paper 

Welcome to the Solutions Table 

}  Formal agreements are just the beginning: 
 
}  Agreements are made Government to Government 

 
}  Weekly meeting is face to face and each application has 

person-to-person discussion 

}  Interpersonal relationships are key to getting through the 
tough times! 



Process brings certainty… 

Welcome to the Solutions Table 

}  Natural resource 
decisions more 
reflective of Haida 
values 

}  Certainty to economy 
on island; average 16 
day turnaround on 
most application types 



Streamlined Process – Attachment A 

Welcome to the Solutions Table 

}  Provides “sorting” matrix defining all Scenario 1 and 2 
application types 

}  Covers several different legislative acts 

}  Available at: 
}  https://spc-ilmb.gov.bc.ca/WG/FNCCT/WC/default.aspx 



Welcome to the Solutions Table 



Solutions Table Briefing Note   

Welcome to the Solutions Table 

}  Method for submitting info to the Solutions Table 

}  Documents sorting decision 

}  Summary of items of Solutions Table concern 

}  Records discussion between proponent, technical 
support, and the Solutions Table 

}  Serves as Consultation Record for Decision Makers 



Solutions Table Briefing Notes 

Welcome to the Solutions Table 

}  Review of past example of Sorting Form and STBN 



Questions? 

Welcome to the Solutions Table 



How’aa/Thank You! 
}  Contacts for Solutions Table: 

 
}  Solutions Table Co-Chairs: colin.richardson@haidanation.com, 

tyler.peet@gov.bc.ca 
}  For general questions: Front Counter Haida Gwaii staff: 250-559-6200 or 

frontcounterhaidagwaii@gov.bc.ca  
 

}  Information re: Solutions Table 
}  Solutions Table Reference Documents (Reconciliation Protocol,  

Attachment A, etc.) 
 https://spc-ilmb.gov.bc.ca/WG/FNCCT/WC/default.aspx 

}    

Welcome to the Solutions Table 


